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GUIDELINES FOR PROPOSAL FOR ENDORSEMENT BY SCBA SERVICES, INC.

Thank you for your interest in becoming a Preferred Vendor of the South Carolina Bankers Association. As banking
contfinues to undergo dramatic developments, we must look for ways to help our members retain business, offer first
rate service, better manage risk, create efficiencies and increase revenue. The mission of SCBA Services, Inc. is to
recognize the unique needs of our bankers, and fo review and recommend products and services. Endorsements are
limited to a select group of companies offering products and services that South Carolina banks need in order to
operate an efficient and profitable bank. Each of our Preferred Vendors provide top quality service, offer generous
benefits, and can add value to each institution. SCBA members value and appreciate the level of integrity associated

with our Preferred Vendors.

The initial due diligence and the ongoing monitoring done by SCBA Services, Inc. provides comfort to the member
banks. SCBA Services, Inc. expects all of its Preferred Vendors to be high caliber companies with impeccable references

and a solid financial background.

The following should be used as a guideline for submitting a proposal to become a Preferred Vendor. It is important for
you to be informed about the opportunities and responsibilities of our Preferred Vendors as well as the commitment

both of us share. Associate Membership is a prerequisite for application to the Preferred Vendor program.

Should you have any questions, please contact Carolyn Laffitte Bradley of the SCBA staff,

803.779.0850 or carolynbradley@scbankers.org.

BENEFITS OF BECOMING A PREFERED VENDOR

¢ Announcement letter sent directly to membership on SCBA Services, Inc. letterhead

¢ Announcement of Preferred Vendor status in the Palmetto Banker Magazine

e Listing on the website on exclusive Preferred Vendor page listing contact person
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¢ Listing in the Preferred Vendor brochure 00,9
* Special Preferred Vendor logo for partner use on communications, ads, website, etc.

e Personalized letters, emails, phone calls and general infroductions to small targeted groups

and link to website

e Joint fraveling or marketing calls
*  Premium placement on “Preferred Vendor Row” at the SCBA Annual Convention Trade Show

¢ Special ribbon acknowledgement at each seminar, conference, and convention




SCBA SERVICES, INC. REQUIREMENTS FOR BECOMING A PREFERED VENDOR

¢ The company must join as an Associate Member of the SCBA and maintain membership during the term of
the contract.

e A vendor's product must safisfy an identifiable need for our member banks.

* The product(s)/service(s) to be offered must be made available at terms, prices and conditions more
advantageous fo members banks than would otherwise be available to the general public or financial institutions
without endorsement from SCBA Services, Inc.

e The product(s)/service(s) must be available to and marketed to all member banks.

» Preferred Vendors will be expected to enter into a Marketing Agreement that details both parties’ specific
responsibilities.

¢ During the term of the agreement with SCBA Services, Inc. you will agree not to enter into any other agreement for
the promotion of services or products to banks doing business in the state of South Carolina similar to that which is
endorsed by SCBA.

¢ Any subconfractors used must be bound fo the terms and conditions of the agreement between your firm and
SCBA Services, Inc.

e All officers and employees of SCBA Services, Inc. and the SCBA will be comprehensively indemnified and held
harmless for any claims arising out of or in connection with the agreements between your company and member
banks.

¢ For each product/service sold to member banks, a fee must be remitted to SCBA Services, Inc. on an agreed
upon basis. The fee will be applied against a financial guarantee by your firm to SCBA Services, Inc. of no less than
$10,000 in gross annual income each year of the endorsement.

¢ Provide written quarterly reports showing new business, and compensation earned on new or recurring business
in detail.

¢ All endorsements will be reviewed annually. SCBA Services, Inc. will review the performance of the Preferred
Vendor against the criteria used in originally selecting the product/service and may conduct a member survey.
Conftracts will be renewed or continued only if SCBA Services, Inc. is safisfied that those criteria and any other

factors deemed appropriate by SCBA Services, Inc. are still being met.
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PREFERED VENDOR PROPOSAL

1. Please provide a history and descriptfion of your company, including names of officers and owners. Please submit
a current balance sheet and income statement. Please provide the name(s) of the bank or other financial
institution with which your company does its principal banking business. Current financials are required to be
provided annually.

2. Provide a complete description of your product or service.

3. Describe the ideal customer profile for your product or service: asset size, number of employees, locations, etc.

4. How will the product or service benefit a South Carolina Bankers Association (SCBA) member bank?2 How is the
service or product implemented within a bank? Please include average timeline of implementation.

5. Is the service or product competitive with others in the industry in quality and price? Why is your service or product
better than that of your competitorse Name your key competitors and compare.

6. How many SCBA member banks are you currently working with2 Please provide a complete list of references.
How many banks are you currently working with in other states2 Please list. How many agreements have been
terminated in the past five years?

7. Please list all state banking associations, which have endorsed your product or service. Has endorsement of your
service or product by a state banking association ever been withdrawn? If so, give details.

8. How would you propose SCBA Services, Inc. infroduce your product or service to member banks¢ How many sales
representatives service South Carolina financial institutionse Where are the sales representatives based?e What is
the average tenure of these representatives?

9. How is your marketing department structured to support our partnership?

10. What legal or ethical questions need to be addressed? Does your service or product meet with the approval of all
state and federal regulatory agencies? Has there been any state or federal regulatory action taken against the
company?¢

11.Please explain your pricing structure for member banks, including any up-front fees, marketing fees, and ongoing
maintenance fees. Can you provide potential cost savings to SCBA members?

12. Do you anticipate returning at least $10,000 per year in revenue to SCBA Services, Inc.?

13. Please describe the commission structure your company would provide for the endorsement, including signing
bonuses and ongoing fees.

14. Will compensation be provided for any member banks already in the pipeline, but not closed, as of contract date?

15. As a Preferred Vendor how will your company support the Association other than through commissions (i.e.
sponsorships of events, exhibition at frade shows, providing complimentary speakers for education, advertising
in publications, etc.)2
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Please contact Carolyn Bradley at 803.779.0850 or carolynbradley@scbankers.org for more information.
www.scbankers.org




