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4 Personal Principles
3 Leadership Principles

Open Discussion/ Q & A



Personal Principles I've learned along the way:
1. I’'m not a self-made man (John 15:5)

2. I need community to see my blind spots (Proverbs
27:17)

3. Wisdom & growth happens in
community/relationship with those who have walked

the path (Romans 12:10)

4. Personal & professional progress is a journey, and
we need a guide along the way (Psalm 32:8)















Leadership Principles & Progression I’'ve learned
along the way:

1. Phase 1 -“Me” focused — be a good example to
your team, listen well, look right, set the standard

2. Phase 2 -“Team” focused — once established,
now it’s about lifting your team — lower yourself in
order to raise your team up; talk less, listen more

3. Phase 3 - “Unit/org” focused — learning how your
team fits into the bigger organization/company;
leading with humility and not being all about you and
your small team

3. Phase 4 - “Community/ecosystem” focus - lifting
up the bigger ecosystem instead of your own brand,
making friends with the competition and growing the
market segment instead of you and your brand



What’s on your mind?

What can you help your peer
think through this weekend?

How can you lift up this
ecosystem/industry in SC?



Connecting our veterans and first
responders to the local church

Entrepreneurship development
and seeding vet businesses

First Responder Support

Telling the story of “Thriving
Veterans”



	Slide 1: Charlie Hall Emerging Leaders Prayer Breakfast 15 March 2025
	Slide 2
	Slide 3: 4 Personal Principles   3 Leadership Principles  Open Discussion / Q & A
	Slide 4: Personal Principles I’ve learned along the way:  1.  I’m not a self-made man (John 15:5)  2.  I need community to see my blind spots (Proverbs 27:17)  3.  Wisdom & growth happens in community/relationship with those who have walked the path (Roma
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Leadership Principles & Progression I’ve learned along the way:  1.  Phase 1 – “Me” focused – be a good example to your team, listen well, look right, set the standard   2.  Phase 2 – “Team” focused – once established, now it’s about lifting your
	Slide 10: What’s on your mind?  What can you help your peer think through this weekend?  How can you lift up this ecosystem/industry in SC?
	Slide 11: What I’m Excited About

