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Credit Portfolio Management 

2026 Home Study Assignment 

 

Section I – Credit Process & Monitoring 

 

1. Choose one of the following Credit Process Weaknesses and discuss why it creates a weakness  

within the Credit Portfolio. 

 

a. Low Equity/High Loan-to-value limits 

b. Low Debt Service Coverage thresholds  

 

2. Based on your selection above, explain how you would use Strategic Credit Portfolio Management 

to minimize and monitor the weakness.   
(Review class PowerPoint to refresh yourself on Strategic Credit Portfolio Management) 

   

3. Based on your selection above, describe how you would use Tactical Credit Portfolio Management 

to minimize and monitor the weakness. 
(Review class PowerPoint to refresh yourself on Tactical Credit Portfolio Management) 

 

Section II – Concentrations & Monitoring 

 

1. Choose one of the following Concentrations and discuss why it creates a weakness within the Credit 

Portfolio 

 

a. CRE property type concentrations 

b. Borrower concentrations 

 

2. Based on your selection above, explain how you would use Strategic Credit Portfolio Management 

to minimize and monitor the weakness. 
(Review class PowerPoint to refresh yourself on Strategic Credit Portfolio Management) 

 

Section III – Credit Underwriting 

 

1. Choose one of the following Credit Underwriting considerations and discuss why it is important, 

identifying the risks. 

a. Know your borrower and guarantors 

b. Consider economic conditions and industry 

 

2. Choose one of the following Credit Underwriting considerations and discuss why it is important, 

identifying the risks. 

a. Obtain current and sufficient financial information 

b. Loan structuring 

 

Questions can be directed to Kevin Futrell at kevinfutrell@synovus.com 

mailto:kevinfutrell@synovus.com
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