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https://www.bing.com/search?q=define+guidance
https://www.bing.com/search?q=define+direction
https://www.bing.com/search?q=define+control
https://www.bing.com/search?q=define+management
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Ever Thought About
Why There Are So
Many Bad Leaders?

Root of the Problem
in MNany Cades

o Self Centeredness

o Sress

o Lack of Necessary Personality/Character Traits
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To Succers
Leadership?

Again, Simple yet Vexing

Character Trail
thal are Convducive
To Succers
Leadership

My Conclusions based on Research and Experience
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your actions
inspire others to
dream more,
learn more,

do more and

become more,
you are a leader.”

-- John Quincy Adams
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Comumunicate
Simply and Clearly

© Vision
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Dominance
Priorities: getting
immediate results, taking
action, challenging self
and others You will notice: self-
confidence, directness,
Motivated by: power and forcefulness, risk-taking
authority, competition,
winning, success Limitations: lack of
concern for others,
Fears: loss of control, impatience, insensitivity
being taken advantage of,
vulnerability
31
Dominance

Will need to expend
more energy to:

Show patience

Display sensitivity
Get into the details

Allow deliberation

Communication Tip:

When communicating with D-
Style individuals, give them
the bottom line, be brief,
focus your discussion
narrowly, avoid making
generalizations, refrain from
repeating yourself, and focus
on solutions rather than

problems.
\T)

32

Priorities: expressing
enthusiasm, taking action,
encouraging collaboration

Motivated by: social
recognition, group
activities, friendly
relationships

Fears: social rejection,
disapproval, loss of
influence, being ignored

Influence

You will notice: charm,
enthusiasm, sociability,
optimism, talkativeness

Limitations:
impulsiveness,
disorganization, lack of
follow-through

)
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Influence
Will need to expend Communication Tip:
more energy to:
When communicating with i-
* Researching all the style individuals, share your
facts experiences, allow them time
« Speaking directly and to ask questions and talk
candidly themselves. Focus on the
M e d o positive_s, avoid_overloading
o ‘them with details, and don’t
interrupt them.
 Following through
completely %
34
Steadiness

Priol s: giving support,
maintaining stability,
enjoying collaboration

Motivated by: stable
environments, sincere
appreciation, cooperation,
opportunities to help

Fears: loss of stability,
change, loss of harmony,
offending others

You will notice:
Patience, team player,
calm approach, good
listener, humility

Limitations: overly
accommodating,
tendency to avoid
change, indecisiveness

©
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Will need to expend
more energy to:

Quickly adapt to
change or unclear
expectations

* Multitask
* Promote themselves

Confront Others

Steadiness

D

Communication Tip:

When communicating with
the s-style individuals, be
personal and amiable, express
your interest in them and
what you expect from them,
take time to provide
clarification, be polite, and
avoid being confrontational,
overly aggressive or rude.
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Conscientious
Priorities: ensuring
accuracy, maintaining
stability, challenging
assumptions You will notice: precision,
analysis, skepticism,
Motivated by: reserve, quiet
opportunities to use
expertise or gain p Limitations: overly
knowledge, attention to ‘ critical, tendency to
quality overanalyze, isolates
oneself
Fears: criticism, slipshod
methods, being wrong
@
37
Conscientious

Will need to expend
more energy to:

Let go of and delegate

Compromise for the
good of the team

Join in social events
and celebrations

Make quick decisions

Communication Tij

When communicating with
the c-style individuals, focus

‘pep talk’ or emotional

language; be patient,
persistent, and diplomatic.

©

on facts and details; minimize

38

Wayh Yow cah ude
injormation fo adjust
how youw communicate with
the person you chode earfier.

South Carclina
Bankers Association
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40
People-Reading Principles
Fast-Paced and Outspoken
D
Questioning and Accepting
Skeptical And Warm
Cautious and Reflective @
41
Seven
»
Tranjormative
.
DiSC Principles
South Cardlina
Bankers Association
42
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Principle 1:
Understand
Your Own Style

43

Principle 3:
Think about
Myle when

v)?abﬁbmng

eXpectations
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Principle 4:
Connider Intention,
Not Judt Behavior

@ South Carclinc:
Bankers Association

5/20/2026

46
Principle 5: Use Your \ /
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Ovme Them ° \ /
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Principle 7: Treal Others
the Way They need to be
Treated, not how you heed

o be treated
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Cuertiony?

Thank You, South Carolina Bankers Schooll
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