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Primary

Institution

Financial

Influencers Experiences

Shopping

Payments

Banking

Investing

Entertainment

Mobility

Social

AI 

"A person's last experience is 
their new expectation."

- Warren Tomlin 
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Data and Offers and 

Rewards, Oh My
Influence 
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% of Checking Accounts Opened 

23%

13%

Mega Banks: $1T+

22%
17%

16%

5% 3%

Community Banks: <$100B

5%
6%

3%

23%

19%

Regional Banks: $100B-$1T

21% 21%
24%

5%
4%

Credit Unions

10% 6%
5%

43%

56%

Digital Banks

40%

47%
49%

2022 2023 2024 20252021

Source: Cornerstone, Ron Shevlin

Soft Churn
Influence 

https://www.jdpower.com/business/resources/customers-are-opening-new-accounts-and-quietly-making-them-their-primary

52% 

of checking 

account opened 

are “additional 

accounts”

72% of these 

opened at a 

different FI than 

their previous 

account 
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https://www.jdpower.com/business/resources/customers-are-opening-new-accounts-and-quietly-making-them-their-primary

72% of these 

opened at a 

different FI than 

their previous 

account 

52% 

of checking 

account opened 

are “additional 

accounts”

https://www.jdpower.com/business/resources/customers-are-opening-new-accounts-and-quietly-making-them-their-primary

56% 

of checking 

account 

openings

13%

9%

7%

7%

5%

5%

4%

2%

2%

2%

https://www.jdpower.com/business/resources/customers-are-opening-new-accounts-and-quietly-making-them-their-primary

56% 

of checking 

account 

openings
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13%

9%

7%

7%

5%

5%

4%

2%

2%

2%

https://www.jdpower.com/business/resources/customers-are-opening-new-accounts-and-quietly-making-them-their-primary

https://curinos.com/our-insights/according-to-the-data-key-digital-retention-early-funding/

40% 80%

22 million users

Massive Gen Z Adoption

Primacy Growth
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22 million users

Massive Gen Z Adoption

Primacy Growth

2014: 0 users

2018: 1 million

2019: 6 million

2020: 12 million

2023: 20 million

2026: 25 million 

2014: 0 users

2018: 1 million

2019: 6 million

2020: 12 million

2023: 20 million

2026: 25 million 

22 million users

Massive Gen Z Adoption

Primacy Growth
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BAAS

Banking as a Service

BAAS

Banking as a Service

BAAS

Banking as a Service
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March 4, 2026

27.4 million funded users

$315 B platform assets

“We are building the 

financial super app.”

March 4, 2026

27.4 million funded users

$315 B platform assets

“We are building the 

financial super app.”

https://investors.robinhood.com/static-files/41af1a04-6829-4bfc-925c-22141303b793
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https://investors.robinhood.com/static-files/41af1a04-6829-4bfc-925c-22141303b793

March 4, 2026

March 4, 2026
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March 4, 2026
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BAAS

Banking as a Service
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PYUSDUSDT USDC DAIFDUSD
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PYUSDUSDT USDC DAIFDUSD

Stablecoins

Stable prices (usually $1) Prices fluctuate 

Backed by reserves Used for investment/speculation

= Digital Cash = Digital Gold

PYUSDUSDT USDC DAIFDUSD

PYUSD
USDT USDC

DAIFDUSD
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PYUSD
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https://etherscan.io

• Massive developer 

+ commercial 

ecosystem

• Highly 

programmable with 

smart contracts

• Built for fast, low-

cost money 

movement

• Optimized for 

efficiencies: 

payments first, 

complexity 

second

• Designed for 

banks and 

institutional 

finance

• Built for privacy 

and regulated 

markets 

“Move money fast 

and cheap”

“Move assets 

with trust and 

control”

Reinvent

Finance

Reinvent 

Payments

Reinvent how FIs 

work together

“Build anything”

Open Decentralized 
Network

Nonprofit-Guided 
Network

Consortium/Permissioned 
Network
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Stablecoin Use Cases

Faster Payments & Settlements (24/7)

Commercial & Small Biz Payments

Deposit Defense & “Digital Dollar Accounts”

Smart Contracts and Programmable Money

Tokenized Assets 

Dave DeFazio

Partner

dave.defazio@strategycorps.com

615-498-5220

linkedin.com/in/davedefazio
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Safety & Security 

as a Competitive Advantage
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banks helping protect elderly from scams

probably columbia house getting me back 
for all of those CDs
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Round-up Savings

Early Pay

P2P Payments

Overdraft disruption

Auto-saving tools
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Round-up Savings

Early Pay

P2P Payments

Overdraft disruption

Auto-saving tools

Early Pay

Early Pay
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Financial Health Focus

If you’d like to learn about the state of financial health, I’m going to recommend two sources
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If you’d like to learn about the state of financial health, I’m going to recommend two sources

How does your FI measure financial 

health?
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Sick Dance 

Moves

Sick Dance 

Moves

Center

#FinTok
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Sick Dance 

Moves
Center

#FinTok

4.7 billion 

views

Sick Dance 

Moves
Center
#FinTok

4.7 billion 

views
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Sick Dance 

Moves
Center
#FinTok
4.7 billion 

views

Sick Dance 

Moves
Center
#FinTok
4.7 billion 

views

Combined 

Funding 

$1.1B

Source: https://app.dealroom.co/lists/24316
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Combined 

Funding 

$1.1B

Source: https://app.dealroom.co/lists/24316

2 million

6 million

5 million

250k

Family Banking Issue

Gaming Your Kid’s Credit Score
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Benefits of a Good Credit Score

Lower insurance rates

More and better job opportunities

Better rental opportunities

No deposits on utilities

Center
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Center

Center

Center

5 million users
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Center

5 million users

Family Banking Issue

Teaching Kids Good Financial Habits

https://www.pewresearch.org/short-reads/2024/12/09/roughly-half-of-americans-are-knowledgeable-about-personal-finances/

How did you learn about personal finance?

Family/Friends Internet College Media K-12 School

49% 33% 27% 24% 19%

34% of all Americans have $0 savings

34% of all Americans have $0 savings
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Center
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Center

Center

Center
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Center

Center
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Center

7 million users

100+ FIs 

Subscription Tiers

Greenlight Core: $5.99

Greenlight Max: $9.98

Greenlight Infinity: $14.48Center

Subscription Tiers

Greenlight Core: $5.99

Greenlight Max: $9.98

Greenlight Infinity: $14.48

6 million users

100+ FIs 
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Dave DeFazio

Chief Strategy Officer

dave.defazio@strategycorps.com

615-498-5220

linkedin.com/in/davedefazio

145


	Slide 1: Understanding Fintech
	Slide 2
	Slide 3: Primary
	Slide 4: Primary
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Data and Offers and Rewards, Oh My
	Slide 12
	Slide 13
	Slide 14: Soft Churn
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80: Safety & Security  as a Competitive Advantage
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101: Early Pay
	Slide 102: Early Pay
	Slide 103: Financial Health Focus
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108: How does your FI measure financial health?
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113: Sick Dance Moves
	Slide 114: Sick Dance Moves
	Slide 115
	Slide 116: Sick Dance Moves
	Slide 117: Sick Dance Moves
	Slide 118: Sick Dance Moves
	Slide 119: Sick Dance Moves
	Slide 120
	Slide 121
	Slide 122
	Slide 123: Family Banking Issue  Gaming Your Kid’s Credit Score
	Slide 124: Benefits of a Good Credit Score
	Slide 125
	Slide 126
	Slide 127
	Slide 128
	Slide 129
	Slide 130
	Slide 131: Family Banking Issue  Teaching Kids Good Financial Habits
	Slide 132:  How did you learn about personal finance?
	Slide 133
	Slide 134
	Slide 135
	Slide 136
	Slide 137
	Slide 138
	Slide 139
	Slide 140
	Slide 141
	Slide 142
	Slide 143
	Slide 144
	Slide 145

