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Important Information:

All charts / graphs are shown for illustrative purposes only. Past performance does not 

guarantee any results or that any trend will continue.

Certain assumptions have been made in connection with analysis presented and changes in 

market conditions or assumptions may have had a material impact on results. There is no 

guarantee that any strategy will be successful.
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Bank Capital and Strategy

1.  Capital and a Bank’s Balance Sheet?

2.  Components of Capital 

3.  Capital Ratios – Leverage and Risk Based

4.  How does Capital relate to Bank Strategy?

5.  Bank Simulation
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Base CaseAssets Liabilities & Capital

Loans – 60,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

5.50%

2.50%

2.00%

0.40%
Income Statement

Interest Inc

Interest Exp

NIM

Non-Int Inc

Pre-Exp Inc 

Non-Int Exp

Pre-Tax Net Inc

Tax 21%

Net Inc

ROA

ROE

Capital to Assets

What is a Bank?

For illustrative purposes only 4
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Base CaseAssets Liabilities & Capital

Loans – 60,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

5.50%

2.50%

2.00%

0.40%
Income Statement

Interest Inc 4,150

Interest Exp 978

NIM 3,173 3.17%

Non-Int Inc 600

Pre-Exp Inc 3,773

Non-Int Exp 2,500 2.50%

Pre-Tax Net Inc 1,273

Tax 21%

Net Inc 1,005

ROA 1.01%

ROE 10.05%

Capital to Assets 10.00%

What is a Bank?

For illustrative purposes only 5
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Income Statement

Interest Inc 4,150 3,490

Interest Exp 978 978

NIM 3,173 2,513 3.17% 2.51%

Non-Int Inc 600 600

Pre-Exp Inc 3,773 3,113

Non-Int Exp 2,500 2,750 2.50% 2.75%

Pre-Tax Net Inc 1,273 363

Tax 21% 21%

Net Inc 1,005 286

ROA 1.01% 0.29%

ROE 10.05% 2.86%

Capital to Assets 10.00% 10.00%

Scenario 1 – Credit EventAssets Liabilities & Capital

Loans – 60,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

5.50%

2.50%

2.00%

0.40%

Bad Loans – 12,000

What is a Bank and How does it Fail?

For illustrative purposes only 6
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Income Statement

Interest Inc 4,150 3,490

Interest Exp 978 978

NIM 3,173 2,513 3.17% 2.51%

Non-Int Inc 600 600

Pre-Exp Inc 3,773 3,113

Non-Int Exp 2,500 11,000 2.50% 11.73%

Pre-Tax Net Inc 1,273 -7,888

Tax 21% 21%

Net Inc 1,005 -6,231

ROA 1.01% -6.64%

ROE 10.05% -163.98%

Capital to Assets 10.00% 4.05%

Scenario 1 – Credit EventAssets Liabilities & Capital

Loans – 52,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

5.50%

2.50%

2.00%

0.40%

Bad Loans – 12,000
Loan Losses – 8,000

Capital – 3,800

What is a Bank and How does it Fail?

For illustrative purposes only 7
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Capital and CAMELS Ratings

Management

Asset

Quality

Capital

Earnings

Liquidity

Sensitivity

8
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“And - near and dear to my 
heart - we rely on capital. It is 
the lifeblood of a banking 
institution and is the ultimate 
protection from the 
unexpected. Good capital can 
cover a multitude of sins.”

– Donald Powell, former FDIC Chairman

Capital and CAMELS Ratings
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Bank Capital and Strategy

1.  Capital and a Bank’s Balance Sheet?

2.  Components of Capital 

3.  Capital Ratios – Leverage and Risk Based

4.  How does Capital relate to Bank Strategy?

5.  Bank Simulation
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What is Capital? Components of Capital

For illustrative purposes only

Assets Liabilities & Capital

Loans – 60,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

5.50%

2.50%

2.00%

0.40%

Regulatory Capital (Schedule RC-R)

Common Equity Tier 1 Capital
Common Stock & Surplus

Retained Earning (Undivided Profits)

AOCI Adjustment

Qualifying Minority Interests (<10%)

Minus – Adjustments and Deductions (Intangibles)

Additional Tier 1 Capital
Non-Cumulative Perpetual Preferred Stock

Cumulative Preferred and Trust Preferred (<25%)

Qualifying Minority Interests (<10%)

Minus – Adjustments and Deductions

Tier 2 Capital 
Subordinated Debt

ACL @ 1.25% of Risk Weighted Assets

Cumulative Preferred and Trust Preferred (>25%)

Qualifying Minority Interests (<10%)

Minus – Adjustments and Deductions

What is 

typically the 
biggest 

component of 

AOCI?

What is 

typically the 
biggest part of 

Tier 2 Capital

11
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Bank Capital and Strategy

1.  Capital and a Bank’s Balance Sheet?

2.  Components of Capital 

3.  Capital Ratios – Leverage and Risk Based

4.  How does Capital relate to Bank Strategy?

5.  Bank Simulation
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What is Capital? Risk Based Capital

For illustrative purposes only

Assets Liabilities & Capital

Loans – 60,000

Capital – 10,000

Securities – 30,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

Leverage Capital Ratio = $10,000 / $100,000 = 10.0%

RB Capital Ratio = $10,000 / $100,000 = 10.0%

13
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What is Capital? Risk Based Capital

Assets Liabilities & Capital

Loans – 60,000

1-4 Family 

50% RW

Capital – 10,000

Securities – 30,000

US Agency

20% RW

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

Leverage Capital Ratio = $10,000 / $100,000 = 10.0%

RB Capital Ratio = $10,000 / $100,000 = 10.0%

For illustrative purposes only 14
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What is Capital? Risk Based Capital

Assets Liabilities & Capital

Loans – 30,000

Capital – 10,000

Securities – 6,000

Cash – 5,000

Other Assets – 5,000

Non-Maturity 
Deposits – 35,000

Time                
Deposits – 35,000

Wholesale       
Funding – 20,000

2.00%

1.25%

0.40%

Leverage Capital Ratio = $10,000 / $100,000 = 10.0%

RB Capital Ratio = $10,000 / $46,000 = 21.7%

For illustrative purposes only 15
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What is Capital? Minimum Requirements

Required Capital Position Leverage

Common Equity 

Tier 1 Risk-
Based Capital

Tier 1 Risk-

Based Capital

Total Risk-

Based Capital

Well-Capitalized ≥ 5.0% ≥ 6.5% ≥ 8.0% ≥ 10.0%

Adequately            

Capitalized
≥ 4.0% ≥ 4.5% ≥ 6.0% ≥ 8.0%

Undercapitalized < 4.0% < 4.5% < 6.0% < 8.0%

Significantly 

Undercapitalized
< 3.0% < 3.0% < 4.0% ≥ 6.0%

Critically      

Undercapitalized

≤ 2.0%

Tangible Capital

≤ 2.0%

Tangible Capital

≤ 2.0%

Tangible Capital

≤ 2.0%

Tangible Capital

What is the 

minimum well-
capitalized 

requirement for the 

total risk-based 

ratio?

Source: FDIC, Performance Trust Analytics

What is the first 

result of not being 
well-capitalized?

16
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Community Bank Leverage 

Ratio

What Happens: The well-capitalized 

capital requirement increases from 

5% to 8%.

What You Get: No more risk-based 

capital requirements.

What is Capital? CBLR

17
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History of Capital Requirements

10.00%
TOTAL MED: 11.82%  AVG: 13.91%

9.00% RISK

BASED CBLR 1

8.00%
TIER 1 Tier 1 Basel Tier 1 Capital CBLR 2

7.00% RISK Plus

BASED ALLL No Risk-Based Basel Tier 1 Capital

6.00%
Tier 1 2Q Grace Period No Risk-Based

5.00% PRIMARY CAPITAL

BASEL I  BASEL II  BASEL III 4Q Grace Period

4.00% Core (CS, S RE) T1 CAPITAL T1 CAPITAL T1 CAPITAL

Preferred  (NC,P) Core  (CS, S RE) Capital (CS, S RE)  Capital (CS, S RE)

3.00% ALLL Preferred  (NC,P) Preferred  (NC,P) Preferred  (NC,P)

 Conv Debt (20%) Minority Interests Minority Interests Ltd. Minority Ints

2.00% MSAs TRUPS TRUPS Less:

Less: Less: Less: Intangibles

1.00%  Intangibles Intangibles Intangibles Other Adjustments

Other Adjustments Other Adjustments TRUPS
0.00% AOCI

1933-1985 1985-1991 1992-2007 2008-2014 2015-2026 2020-2025 2026

N
O

 P
RE

SC
RI

BE
D

 C
AP

IT
AL

 L
EV

EL
S

1992-2026

Source: The History of Supervisory Expectations for Capital Adequacy
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Capital Trends

5.0

6.0

7.0

8.0

9.0
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%

Core Capital Ratio (PCA) Median

All Banks SC

Source: FDIC Quarterly Banking Profile, PT Score®
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Tier 1 Leverage
SC Banks 2026Q1

Assessing Capital Needs

10.0%

Source: PT Score®
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 75,000 RWA 75,000

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 13.33% 5.33% 14.67% 4.67%

Mortgage 30 CBLR 8.00% 2.00%

35

40

45 TA 111,100 RWA 86,100 RWA 86,100

Other 50 CAP 10,000 CAP 10,000 CAP 10,000

55 CDs ACL 1,000

60 9.00% 4.00% 11.61% 3.61% 12.78% 2.78%

65 1.00%

Securities 70

75 Wholesale + Brokered

80 TA 125,000 RWA 100,000 RWA 100,000

85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 10.00% 2.00% 11.00% 1.00%

Fixed Assets 100 0.00%

8% Leverage T1 Risk Based Total Risk Based

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

9% Leverage T1 Risk Based Total Risk Based

CBLR or Risk Weight - Typical

Source: Performance Trust Analytics
21
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 75,000 RWA 75,000

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 13.33% 5.33% 14.67% 4.67%

Mortgage 30 CBLR 8.00% 2.00%

35

40

45 TA 111,100 RWA 86,100 RWA 86,100

Other 50 CAP 10,000 CAP 10,000 CAP 10,000

55 CDs ACL 1,000

60 9.00% 4.00% 11.61% 3.61% 12.78% 2.78%

65 1.00%

Securities 70

75 Wholesale + Brokered

80 TA 125,000 RWA 100,000 RWA 100,000

85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 10.00% 2.00% 11.00% 1.00%

Fixed Assets 100 0.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

9% Leverage

8% Leverage

CBLR or Risk Weight - Typical

Source: Performance Trust Analytics
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 75,000 RWA 75,000

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 13.33% 5.33% 14.67% 4.67%

Mortgage 30 CBLR 8.00% 2.00%

35

40

45 TA 111,100 RWA 86,100 RWA 86,100

Other 50 CAP 10,000 CAP 10,000 CAP 10,000

55 CDs ACL 1,000

60 9.00% 4.00% 11.61% 3.61% 12.78% 2.78%

65 1.00%

Securities 70

75 Wholesale + Brokered

80 TA 125,000 RWA 100,000 RWA 100,000

85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 10.00% 2.00% 11.00% 1.00%

Fixed Assets 100 0.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

9% Leverage

8% Leverage

CBLR or Risk Weight - Typical

Source: Performance Trust Analytics
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 75,000 RWA 75,000

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 13.33% 5.33% 14.67% 4.67%

Mortgage 30 CBLR 8.00% 2.00%

35

40

45 TA 111,100 RWA 86,100 RWA 86,100

Other 50 CAP 10,000 CAP 10,000 CAP 10,000

55 CDs ACL 1,000

60 9.00% 4.00% 11.61% 3.61% 12.78% 2.78%

65 1.00%

Securities 70

75 Wholesale + Brokered

80 TA 125,000 RWA 100,000 RWA 100,000

85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 10.00% 2.00% 11.00% 1.00%

Fixed Assets 100 0.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

T1 Risk Based Total Risk Based

9% Leverage

8% Leverage

CBLR or Risk Weight - Typical

Source: Performance Trust Analytics
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 87,500 RWA 87,500

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 11.43% 3.43% 12.57% 2.57%

30 CBLR 8.00% 2.00% 5.33% 4.67%

35

40

45 TA 111,100 RWA 98,600 RWA 98,600

50 CAP 10,000 CAP 10,000 CAP 10,000
Mortgage 55 CDs ACL 1,000

60 9.00% 4.00% 10.14% 2.14% 11.16% 1.16%

Other 65 1.00% 3.61% 2.78%

70

75 Wholesale + Brokered

80 TA 125,000 RWA 112,500 RWA 112,500
Securities 85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 8.89% 0.89% 9.78% -0.22%

Fixed Assets 100 0.00% 2.00% 1.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

9% Leverage T1 Risk Based Total Risk Based

8% Leverage T1 Risk Based Total Risk Based

CBLR or Risk Weight - Higher Risk Balance Sheet

Source: Performance Trust Analytics
25
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 87,500 RWA 87,500

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 11.43% 3.43% 12.57% 2.57%

30 CBLR 8.00% 2.00% 5.33% 4.67%

35

40

45 TA 111,100 RWA 98,600 RWA 98,600

50 CAP 10,000 CAP 10,000 CAP 10,000
Mortgage 55 CDs ACL 1,000

60 9.00% 4.00% 10.14% 2.14% 11.16% 1.16%

Other 65 1.00% 3.61% 2.78%

70

75 Wholesale + Brokered

80 TA 125,000 RWA 112,500 RWA 112,500
Securities 85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 8.89% 0.89% 9.78% -0.22%

Fixed Assets 100 0.00% 2.00% 1.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

9% Leverage T1 Risk Based Total Risk Based

8% Leverage T1 Risk Based Total Risk Based

CBLR or Risk Weight - Higher Risk Balance Sheet

Source: Performance Trust Analytics
26
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Commercial 5 Non-Maturity Deposits GAP GAP GAP

10 TA 100,000 RWA 87,500 RWA 87,500

15 Total Risk Based 10.00% CAP 10,000 CAP 10,000 CAP 10,000

20 T1 Risk Based 8.00% ACL 1,000

25 T1 Leverage 5.00% 10.00% 5.00% 11.43% 3.43% 12.57% 2.57%

30 CBLR 8.00% 2.00% 5.33% 4.67%

35

40

45 TA 111,100 RWA 98,600 RWA 98,600

50 CAP 10,000 CAP 10,000 CAP 10,000
Mortgage 55 CDs ACL 1,000

60 9.00% 4.00% 10.14% 2.14% 11.16% 1.16%

Other 65 1.00% 3.61% 2.78%

70

75 Wholesale + Brokered

80 TA 125,000 RWA 112,500 RWA 112,500
Securities 85 CAP 10,000 CAP 10,000 CAP 10,000

90 ACL 1,000
Cash 95 Capital 8.00% 3.00% 8.89% 0.89% 9.78% -0.22%

Fixed Assets 100 0.00% 2.00% 1.00%

Regulatory Thresholds 10% Leverage T1 Risk Based Total Risk Based

9% Leverage T1 Risk Based Total Risk Based

8% Leverage T1 Risk Based Total Risk Based

CBLR or Risk Weight - Higher Risk Balance Sheet

Source: Performance Trust Analytics

AVG CBLR: 

13.91

MED CBLR:  

11.82
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Source: PT Score®
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Assessing Capital Needs

10 / 43

0

Source: PT Score®
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Attendees 2026Q1 

Total Risk-Based With Stress Risk-Based Capital at Risk

Assessing Capital Needs

4 / 43

Source: PT Score®
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1.  Capital and a Bank’s Balance Sheet?

2.  Components of Capital 

3.  Capital Ratios – Leverage and Risk Based

4.  How does Capital relate to Bank Strategy?

5.  Bank Simulation

Bank Capital and Strategy

31
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Risk Level

Expected

Enterprise

Value

Insufficient

Risk-Taking

Optimal

Risk-Taking

Excessive

Risk-Taking

COSO Model 

“Sweet Spot”

Taking the Right Kind of Risk

Capital & Strategy

32

Failure to think 
strategically could 

lead to what?

Source: Committee of Sponsoring Organizations of the Treadway Commission (COSO)
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WHAT IS THE RIGHT AMOUNT OF CAPITAL?

7.8

9.3

12.4

13.6

5

6

7

8

9

10

11
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13

14

15

2004 2025

TIER 1 LEVERAGE

20th 80th

33

Source: PT Score
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What is the Right Capital Level?

Assets

$1.000B

Liabilities

$880.0M

Capital

$120.0M

Assets

$1.000B

Liabilities

$920.0M

Capital 

$80.0M

Bank 1 - 12% Cap Bank 2 - 8% Cap

15% ROE 

$18M Earnings
1.8% ROA

15% ROE 

$12M Earnings
1.2% ROA

ROA must be a 

third higher to 
create equivalent 

return.  
34For illustrative purposes only

Performance Trust 

What is the Right Capital Level?

Risk 

Weight 

Assets

$875M

Liabilities

$880.0M

Capital

$120.0M

Risk  

Weight 

Assets

$600M

Liabilities

$920.0M

Capital

$80.0M

Bank 1 -  T1 12.0%; RB 13.7% Bank 2 – T1 8.0%; RB 13.3%

15% ROE 

$18M Earnings
1.8% ROA

15% ROE 

$12M Earnings
1.2% ROA

ROA must be a 

third higher to 
create equivalent 

return.  
35For illustrative purposes only

Performance Trust 

500+
Institutions 

subscribe to PT 

Score

1600+ 
Individual users, 

including FHLB 

Banks, State 

Regulators, 

Investors, etc.

$1.04 TR
Total Assets of 

all PT Score 

Institutions

20
Institution 

Members of 

Bank and CU 

Advisory 

Committees

PT Score is a Strategic Risk Management 
System that helps financial institutions 

optimize performance through more 

effective management of risk and regulatory 

positions. Initially created in a regulatory 
setting to monitor banking conditions, the 

PT Score platform has evolved into a 

comprehensive system that delivers critical 
insights on the important risk and regulatory 

issues. 

Nationwide, financial 

institutions, regulators, 
institutional investors, trade 

associations, and banking 

professionals rely on PT Score 

analytics to assess risk 

conditions across the industry.

Taking the Right Kinds of Risk with PT Score®

36

As of July 10, 2025

Note: For illustrative purposes and intended to represent concepts/strategy only.
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Risk Level

Expected

Enterprise

Value

Insufficient

Risk-Taking

Optimal

Risk-Taking

Excessive

Risk-Taking

COSO Model 

“Sweet Spot”

Taking the Right Kinds of Risk with PT Score®

37
Source: Committee of Sponsoring Organizations of the Treadway Commission (COSO)

Performance Trust 

0

50

100

150

200

250

300

350

400

450

500

P
T

 S
c
o

re

SC Bank

PT Score & Pre-tax Net Income to Tier 1 Capital 
2026Q1

Stress

Total Score

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

Capital & Strategy

Source: PT Score® For illustrative purposes only 38

Performance Trust 

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

0

50

100

150

200

250

300

350

400

450

500

P
re

-t
a
x
 N

e
t 

In
c
o

m
e

 t
o

 T
ie

r 
1

 C
a
p

it
a
l

P
T

 S
c
o

re

SC Bank

PT Score & Pre-tax Net Income to Tier 1 Capital 
2026Q1

Stress

Total Score

Pre-tax Net Income to Tier 1 Capital

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

Capital & Strategy

39Source: PT Score® For illustrative purposes only

37

38

39



7/6/2026

14

Performance Trust 

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

0

50

100

150

200

250

300

350

400

450

500

P
re

-t
a
x
 N

e
t 

In
c
o

m
e

 t
o

 T
ie

r 
1

 C
a
p

it
a
l

P
T

 S
c
o

re

SC Bank

PT Score & Pre-tax Net Income to Tier 1 Capital 
2026Q1

Total Score

Stress

Linear (Pre-tax Net Income to Tier 1 Capital)

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

Capital & Strategy

40Source: PT Score® For illustrative purposes only

Performance Trust 

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

0

50

100

150

200

250

300

350

400

450

500

P
re

-t
a
x
 N

e
t 

In
c
o

m
e

 t
o

 T
ie

r 
1

 C
a
p

it
a
l

P
T

 S
c
o

re

SC Bank

PT Score & Pre-tax Net Income to Tier 1 Capital 
2026Q1

Total Score

Stress

Linear (Pre-tax Net Income to Tier 1 Capital)

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

Capital & Strategy

Source: PT Score® For illustrative purposes only 41

Performance Trust 

-10.0

-5.0

0.0

5.0

10.0

15.0

20.0

25.0

30.0

0

50

100

150

200

250

300

350

400

450

500

P
re

-t
a
x
 N

e
t 

In
c
o

m
e

 t
o

 T
ie

r 
1

 C
a
p

it
a
l

P
T

 S
c
o

re

SC Bank

PT Score & Pre-tax Net Income to Tier 1 Capital 
2026Q1

Total Score

Stress

Linear (Pre-tax Net Income to Tier 1 Capital)

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

Capital & Strategy

Median:

6.5

Median:

14.2
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Key Takeaways

• CBLR not for everyone, need to analyze carefully

• Understanding stressed capital is the key to optimal capital allocations

• Knowing and evaluating structural risk unlocks opportunity and helps 

support regulatory good standing

44

www.performancetrust.comwww.performancetrust.com

500 West Madison, Suite 450    Chicago, IL 60661    www.performancetrust.com

https://www.performancetrust.com/regulatory-disclosures

© 2026 Performance Trust Capital Partners, LLC and its affiliates (collectively, “Performance Trust”). All Rights Reserved. 

This material is proprietary and confidential and may not be disclosed to third parties. 

Performance Trust Capital Partners, LLC, member of FINRA/SIPC/NFA.
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counterparty default, liquidity or other structural characteristics. Investing and trading involves risks, including the potential for total principal loss. There is no guarantee that any 
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exposures. An institution’s PT Score reports, or other information generated by PT Score, are hypothetical in nature and do not reflect actual results or guarantee future results. PT 

Score and any reports or information generated by PT Score is for informational and educational purposes only and is not intended to constitute legal, regulatory, accounting, tax, 

securities or investment advice, or suggestion that any particular action should be taken. The information contained herein has been obtained from sources considered to be 

reliable but does not guarantee its accuracy, adequacy, or completeness. Performance Trust is not responsible for any errors or omissions or for the results obtained from the use 

of such information.

PT Financial Holdings, Inc. ("PTFH") is the parent holding company to Performance Trust Capital Partners, LLC ("PTCP").

FOR INSTITUTIONAL USE ONLY.
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