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2026 ASSET/LIABILITY MANAGEMENT HOME STUDY PROBLEM 

 

Step 1:   Go to the FFIEC’s website and locate the UBPR Report (“Uniform Bank Performance Report”) 

https://cdr.ffiec.gov/public 

Step 2:  Search for your bank’s UBPR to answer the questions below OR find United Community Bank to 
base your answers on  

 

What bank are you using for your analysis?_____________________________________ 

 

In the UBPR’s “Summary Ratios” report, find the “Margin Analysis” section and answer the following 
questions 

1. What was your bank’s net interest margin (“Net Int Inc – TE to Avg Earn Assets”) in the most recent 
period? 

2. How does your bank’s net interest compare to the UBPR’s selected peer group? 
3. What percentile (“PCT”) is your bank’s most recent net interest margin result in the UBPR 
4. The UBPR shows your bank’s yield on average earning assets (“Int Inc (TE) to Avg Earn Assets”) and 

your cost of funds (“Int Expense to Avg Earn Assets”).  Discuss your bank’s result and positioning 
as compared to peers. 
 

Next, please analyze how your bank’s margin has changed in the last 12 months 

1. What interest rate environment has occurred in the last 12 months as a backdrop to our net 
interest margin change 

2. How many basis points, up or down, has your bank’s margin changed in the last 12 months? 
3. Compare your bank’s margin change in the last 12 months to the peer group – has your bank’s 

relative margin improved as compared to peers? 
4. In the last 12 months, discuss the changes in your yield on average earning assets and cost of 

funds and how the bank performed as compared to peers in each 

 

Next, move to the “Asset Yields and Funding Costs” section and answer the following questions 

1. What is your bank’s current loan yield (“Yield on Total Loan & Leases (TE)”) and how does this 
compare to peers 

2. How has your bank’s loan yield relative to peers changed over time – has it behaved better or 
worse than peers? 

3. Given the Fed began cutting rates in September of 2024 and have cut 125 basis points since 
September 2024, what may be some of the reasons your bank’s loan yield has outperformed or 



underperformed peers? (eg. is your bank’s loan portfolio likely more fixed or floating as compared 
to peers?) 

4. What is your bank’s current securities yield  (“Total Investment Securities (TE)”)  yield and how 
does this compare to peers 

5. How has your bank’s securities yield to peers changed over time – has it behaved better or worse 
than peers? 

6. What is your cost of all interest-bearing funds ( “All Interest-Bearing Funds” and how does this 
compare to peers 

7. How has your bank’s cost of all interest-bearing funds changed over time – has it behaved better 
or worse than peers? 

8. Still in the same section, the UBPR looks at the mix of assets  - what is your bank’s total loan book 
as a percent of assets and how does this compare to peers? How has this changed over time? 
 

Next, move to the “Interest Rate Risk-a” section and answer the following questions 

1. Review the “Short-Term Assets to Total Assets” ratio.  What percentage or your bank’s assets are 
“short term” 

2. How has this ratio changed over time as compared to peers? 
3. What does this ratio imply about how your bank’s margin will change over time in up and down rate 

cycles as compared to peers? 
4. Review the “Long-Term Assets to Total Assets” ratio.  What percentage of your bank’s assets are 

“long term” 
5. How has this ratio changed over time as compared to peers? 
6. What does this ratio imply about how your bank’s margin will change over time in up and down rate 

cycles as compared to peers? 

 

Next, move to the “Balance Sheet %” section and answer the following questions on the size and 
accounting structure of the investment portfolio 

1. What percentage of the bank’s earning assets are in “Available-for-Sale Securities” and how does 
this compare to peers? 

2. What percentage of the bank’s earning assets are in “Held-to-Maturity Securities” and how does 
this compare to peers?  
 

Next, move to the “Liquidity and Inv Portfolio” and answer the following questions on how the investment 
portfolio is affecting capital and the margin 

1. Under the “Securities Mix % Tier 1 Capital” heading  – look at “Total Sec to Tier 1 Capital” line item 
– does your bank have more or less securities on its balance sheet and how has this changed over 
time? 

2. Under the “Unrealized Appreciation/Depreciation” heading 



a. What is your bank’s unrealized AFS/HTM gain or loan as compared to Tier 1 Capital and 
how does this compare to peers? 

b. What is your bank’s unrealized AFS/HTM gain or loan as compared to amortized cost of the 
portfolio and how does this compare to peers? 
 

Final Question 1:  Given your analysis of the UBPR and your bank’s margin changes as rates have fallen 
since September of 2024 --- would you estimate your bank is “asset sensitive” or “liability sensitive” and 
why? 

 

Final Question 2:  Discuss how your bank’s margin could likely change if rates move up 100 basis points 
in the next twelve months 

  



2026 ASSET/LIABILITY MANAGEMENT HOME STUDY PROBLEM – Part 2 

Review the following bank’s asset/liability analysis and answer the questions below 

 

 



1.  What is the base case estimate of net interest income for the year? 
2.  What is the base case net interest income estimate if there was a +200 basis point shock for the 

year? 
3. What is the base case net interest income estimate if there was a -100 basis point shock for the 

year? 
4. Is this bank considered “asset sensitive” or “liability sensitive” and why? 
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