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Important Information:

All charts / graphs are shown for illustrative purposes only. Past performance does not guarantee
any results or that any trend will continue.

tain assumptions have been made in connection with analysis presented and changes in
market conditions or assumptions may have had a material imp:
guarantee that any strate

PT Score® is a proprietary risk management system that u:
institution-supplied information to create unique obse
exposures. Aninstitution's PT Score reports, o
hypotheticalin nature and do not reflect actual re

jonal p
n: gal, regulatory, accounting, tax, securities or investment
advice, or suggestion that any particular action should be taken.

Understanding CAMELS Ratings / Working with the Regulators
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Understanding CAMELS Ratings / Working with the Regulators

1. Understanding CAMELS Ratings?

2. Working with Regulators?
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Understanding CAMELS Ratings / Working with the Regulators

Management

Asset
Quallty

Earnings
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Understanding CAMELS Ratings / Working with the Regulators

Uniform Financial Institutions Rating System

Saurca:Fasrs g

3-Failure appears unlikely
given the overall strength
and financial capacity of
these institutions.

4-Failure is a distinct
possibility if the problems
and weaknesses are not
satisfactorily addressed
and resolved.

5-Institutions in this group
pose a significant risk to
the deposit insurance fund
and failure is highly
probable.
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What is a Bank and How does it Fail?

What is a Bank?
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What is a Bank?

Assets Liabilities & Capital Base Case

Income Statement
Interest inc

Interest Exp

M
Non-int inc

Pre-Exp Inc

Nonint Exp

Pre-TaxNetInc

Capital to Assets
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What is a Bank?

Assets Liabilities & Capital Base Case

Income Statement
Interest Inc

Interest Exp

M

Non-int Inc

Pre-Expinc
Non-int Exp

Pre-TaxNetinc

Capital to Assets

Cash - 30,000
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What is a Bank?

Assets.

Liabilities & Capital

Cash - 65,000

Base Case
Income Statement
Interest inc

Interest Exp

Nonint Inc

Pre-Expinc
Non-nt Exp

Pre-TaxNetinc

Capital to Assets
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What is a Bank?

Assets

Liabilities & Capital

Cash - 100,000

Non-Maturity
Deposits - 35,000

Base Case
Income Statement
Interest inc
Interest Exp
M
Non-int inc

Pre-Expinc
Nonint Exp

Pre-TaxNetInc

Capital to Assets
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What is a Bank?

Assets

Liabilities & Capital

Loans - 60,000

250%

Securities ~ 30,000

2.00% Cash - 5,000

0.40%

Non-Maturity
Deposits - 35,000

Base Case
Income Statement
Interest Inc
Interest Exp
M

Non-int Inc

Pre-Expinc
Non-int Exp

Pre-TaxNetinc

Capital to Assets
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What is a Bank?

7/6/2026

Assets Liabilities & Capital Base Case
s Income Statement

Interest e 4150

Non-Maturity nterest Exp o78
Deposits - 35,000 ™ 3173 3a7%

Loans - 60,000 Nonintinc 500

Pre-Expine 3773
Nonint bxp 2500 250%

PreTaxNetine 1273

o 1%

e Netine 1005
RoA Lo,
Securities - 30,000 RoE 10.05%
Capital to Assets 10.00%

[—— Performance Trust | 13
What is a Bank?
TIER 1 LEVERAGE
What is the
‘ 135 CBLR
minimum?
124
03
s
2004 2025

=20th Wg0th
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What is a Bank?

SCBanks.
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What is a Bank and How does it Fail?

What is a Bank?
Bill Nygren — Oakmark Capital

https://open.spotif pI3JgzR64i0gQOkbk:

Start at 2:45
Pause at 4:39
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What is a Bank and How does it Fail?

How do Banks Fail?

How do
Banks Fail?

Credit Events
Interest Rate Events

Liquidity Events
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What is a Bank and How does it Fail?

How does a Bank Fail?

Scenario 1 — Credit Event
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https://open.spotify.com/episode/2vZpI3JgzR64ioqQOkbkeZ

What is a Bank and How does it Fail?

Assets Liabiliies & Capital

0.40%

Non-Maturity
Deposits — 35,000

Loans - 60,000

250%

Securities - 30,000

Scenario 1 - Credit Event

Income Statement

Interest inc 4150
Interest Exp 78
N 3173 3a7%
Non-nt inc 600
Pre-Explinc 3773
Nonnt Exp 2500 250%
PreTaxNetine 1273
Tax 2%
Netine 1005
RoA Lo1%
RoE 10.05%
Capital to Assets 10.00%
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What is a Bank and How does it Fail?

Assets Liabilities & Capital

0.40%

Non-Maturity
Deposits — 35,000

Loans - 60,000

Bad Loans — 12,000

250%

Securities — 30,000

Scenario 1 - Credit Event

Income Statement

Interestine 4150 3490
Interest Exp. o o78
N 3173 2513 3% 251%
Nonntine 60 600
Pebpie 3773 313
Nonint Bxp 2500 2750 250%  275%
PreTaxNetine 1273 363
T % 1%
Netine 1005 286
RoA Lo 029%
RoE 1005%  286%

Capital to Assets

10.00%  10.00%

Performance Trust | 20

20

What is a Bank and How does it Fail?

Assets Liabilities & Capital

0.40%

Non-Maturity
Deposits - 35,000

Loans - 52,000

Bad Loans - 12,000
Loan Losses —
8,000

250%

Securities — 30,000

Scenario 1 - Credit

Income Statement

Interest inc

4,150

"

What level of capital
is considered

Pre-Expine 3773 34 Critically
Nonnt bxp 2500 11,00 ital
PreTaxNetine 1273

T a% o1

Netine 1005 6231

[ Lo1%  6.54%
RoE 10.05% -163.98%

Capital to Assets

1000%  4.05%
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What is a Bank and How does it Fail?

How does a Bank Fail?

Scenario 2 — Credit Event
Higher Loan to Asset Ratio
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What is a Bank and How does it Fail?

Loan-to-Asset Levels and Bank Size
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What is a Bank and How does it Fail?

Loan-to-Asset Levels and Bank Size

24



Assets

What is a Bank and How does it Fail?

Liabiliies & Capital

Loans - 60,000

250%

Securities - 30,000

0.40%

Non-Maturity
Deposits — 35,000

Scenario 1 - Credit Event

Income Statement

Interest inc 4150
Interest Exp 978
N 3173 3a7%
Non-nt inc 600
Pre-Explinc 3773
Nonnt Exp 2500 250%
PreTaxNetine 1273
Tax 2%
Netine 1005
RoA Lo1%
RoE 10.05%
Capital to Assets 10.00%
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 80,000

0.40%

Non-Maturity
Deposits — 35,000

Scenario 2 - High Loan to

Income Statement  Asset
Interest inc 4750
Interest Exp 78
M 3773 377%
Non-int inc 600
Pre-Exp Inc 4373
Nonint Exp 2,700 2.70%
Pre-TaxNetine 1673
Tox 2%
Netinc 1321
ROA 132%
ROE 1B21%
Capital to Assets 10.00%
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 80,000

Bad Loans - 16,000

0.40%

Non-Maturity
Deposits - 35,000

Scenario 2 - High Loan to

Income statement  Asset
Interest inc 4750 3870
Interest Exp 918 978
NIM 3773 2893 377%  289%
Non-int Inc 600 600
Pre-Expinc 4373 3493
Non-int Exp 2700 3000 270% 3.00%
PreTaxNetine 1673 493
Tax 2% 1%
Netinc 1321 389
ROA 132%  039%
ROE B21%  389%
Capital to Assets 10.00%  10.00%
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Assets

What is a Bank and How does it Fail?

Liabiliies & Capital

Loans - 80,000

Bad Loans — 16,000
Losses - 10,720

250%
Securities — 10,000

0.40%

Non-Maturity
Deposits — 35,000

Scenario 2 - High Loan to

Income Statement  Asset

Interest Inc 4750 3870

Interest Exp 918 978

M 3773 2893 377%  289%
Nonint Inc 600 600

Pre-Expinc 4373 3493

Non-nt Exp 2700 14000  270% 1527%
Pre-TaxNetine 1673 -10,508

Tax a% 1%

Netinc 1321 8301

ROA 132%  -9.05%
ROE 13.215% -488.29%

Capital to Assets

10.00%
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What

How does a Bank Fail

a Bank and How does it Fail?

?

Scenario 3 — Interest Rate Events
Rates Up 200

Performance Trust | 29

29

Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 60,000

250%

Securities — 30,000

Non-Maturity
Deposits - 35,000

Scenario 3 - Interest Rates Up 200 bp

Income Statement

Interest inc 4150
Interest Exp 978
N 3173 3a7%
Non-nt inc 600
Pre-Expine 3773
Nonnt bxp 2500 250%
PreTaxNetine 1273
T 2%
Netine 1005
[ Lo1%
RoE 10.05%
Capital to Assets 10.00%
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What is a Bank and How does it Fail?

Assets Liabilities & Capital Scenario 3 - Interest Rates Up 200 bp
s Income Statement

Interest e 4150
Non-Maturity Interest Exp o8

Deposits — 35,000 N 3173 3a7%
Loans — 60,000 Nonintinc 500
Pre-Expine 3773

Nonint bxp 2500 250%

PreTaxNetine 1273

T 1%
— Netinc 1005
. ROA 1.01%
Securities — 30,000 ROE 10.05%
Capita o Assets 10.00%
Capital - 10,000
) Performance Trust| 31
What is a Bank and How does it Fail?
Assets Liabilities & Capital Scenario 3 - Interest Rates Up 200 bp
—— Income Statement
Interestnc sasof aasq
Non-Maturity nterestExp oral_ 1763
Deposits ~ 35,000 ™ 3173 2488 3a7% 249%
(e e Nonintine 600600
. Pre-ExpInc 3773 3088
Nonint bxp 2500 2500 250%_ 250%
preTaxNetine 1273 588
T a1 o1
— Netinc 1005 as4
. ROA 1.01%  0.46%

Securities — 30,000 400% ROE 10.05% 4.64%
Capital to Assets 10.00%1.20,00%

Capital - 10,000
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What is a Bank and How does it Fail?

How does a Bank Fail?

Scenario 3 — Interest Rate Events
Rates Up 400
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Assets

What is a Bank and How does it Fail?

Liabiliies & Capital

Loans - 60,000

250%

Securities - 30,000

0.40%

Non-Maturity
Deposits — 35,000

200%

Capital - 10,000

Scenario 3 - Interest Rates Up 200 bp

Income Statement

Interest inc 4150 4250
Interest Exp 078 1763
N 3173 2488 3% 249%
Non-nt inc 60 600
Pre-Expinc 3773 3088
Nonnt Exp 2500 2500 250%  250%
PreTaxNetine 1273 588
Tax a% o1
Netine 1005 asa
RoA Lo1%  0.46%
RoE 1005%  460%
Capital to Assets 10.00% 10.00%
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 60,000

250%

Securities — 30,000

0.40%

Non-Maturity
Deposits — 35,000

Capital - 9,900

Scenario 4 - Interest Rates Up 400 bp

Income Statement

Interest inc 4,150 4350
Interest Exp 978 2,508
M 3173 1803 3.a7%  180%
Non-int inc 600l 600
Pre-Exp Inc 3773 2403
Nonint Exp 2500 2,500 2.50%_ 250%
Pre-TaxNetine 1273 98
Tox 2% 1%
Netinc 1005 77
ROA 101% -0.08%
ROE 10.05% -0.78%
Capital to Assets 10,0050 9.9%

Performance Trust| 35

What is a Bank and How does it Fail?

Composition

How does a Bank Fail?

Scenario 5 — Rates up 400
Change in Funding
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What is a Bank and How does it Fail?

7/6/2026

Assets Liabilities & Capital Scenario 4 - Interest Rates Up 400 bp
— Income Statement
Interestnc 4150 4350
Non-Maturity interestExp o8 ases
Deposits — 35,000 NM 3173 1,803  3.47%  180%
AT Nomint nc 600 600
pebpinc 3773 2408
Nonintbxp 2500 2500 250% 250
PreTaxNetine 1273 %8
T % o
— Netinc 1005 77
. ROA 1.01% -0.08%
Securities — 30,000 RoOE e
Capita o Assets 1000%  9:91%
! Performance Trust| 37
What is a Bank and How does it Fail?
Assets Liabilities & Capital Scenario 5 - Interest Rates Up 400 bp

— Income Statement
jor

Maturity Deposits Interest Inc 4150 4350

Interest Exp o978 368

M 3173 723 317% 072%
Non-int inc 600l 600
Pre-Exp Inc 3773 1323
Nonint Exp 2500 2500 2.50%_ 253%
Pre-TaxNetine 1273 1,178

Loans - 60,000

6.00%

250%
101% -0.98%

10.05% 10.34%

Securities — 30,000

Capital to Assets 10.00%.9,09%

I3
I
g £ i
H
g
H
38z
§¢s
H
£l
g
B
28
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What is a Bank and How does it Fail?

Asset Sensitive + Rates Up = =

Asset Sensitive + Rates Down L:E

Liability Sensitive + Rates Up ¢ &

Liability Sensitive + Rates Down &
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GDP and Interest Rates

What is a Bank and How does it Fail?

Performance Trust | 40
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What is a Bank and How does it Fail?

How does a Bank Fail?

Scenario 6 — Liquidity Event

Performance Trust | 41
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 60,000

250%

Securities — 30,000

0.40%

Non-Maturity
Deposits - 35,000

Scenario 1 - Credit Event

Income Statement

Interest inc 4150
Interest exp 978
N 3173 3a7%
Non-nt inc 600
Pre-Expine 3773
Nonnt bxp 2500 250%
PreTaxNetine 1273
T 2%
Netine 1005
[ Lo1%
RoE 10.05%
Capital to Assets 10.00%
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Assets

What is a Bank and How does it Fail?

Liabiliies & Capital

Loans - 52,000

Bad Loans - 12,000
Loan Losses —
8,000

250%

Securities - 30,000

[Fovrcanzon—— |

0.40%

Non-Maturity
Deposits — 35,000

=]
=

Capital - 3,800

Scenario 1 - Credit Event

Income Statement

Interest inc 4150 3490
Interest Exp o8 o7
N 3173 2513 3ar% 251%
Non-nt inc 60 600
Pre-Expinc 3773 33
Nonnt Exp 2500 11000 250% 1173%

Pre-TaxNetine 1273 7,888

Tax a% o1
Netine 1005 6231

RoA Lo1%  6.64%
RoE 10.05% -163.98%
Capital to Assets 1000%  4.05%
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 52,000

Bad Loans - 12,000
Loan Losses —
8,000

250%

Securities — 30,000

[~ —son—]

Scenario 1 - Credit Event

Income Statement

*“Non-Maturity Interestinc 4150 3490

Deposits - 20,000 Interest Exp 918 978
N 3173 2513 3% 251%
Nonntine 60 600
Pre-Expine 373 33
Nonint Bxp 2500 11000 250% 1173%
Pre-TaxNetinc 1,273  -7,888
T % 1%
Netine 1005 6231
RoA Lo -6.6a%
RoE 10.05% -163.98%
Capital to Assets 1000%  4.05%

Capital - 3,800
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Assets

What is a Bank and How does it Fail?

Liabilities & Capital

Loans - 52,000

Bad Loans - 12,000
Loan Losses —
8,000

250%

Securities — 30,000

%
Non-Maturity
Deposits — 20,000

Scenario 1 - Credit Event
Income Statement

Interestine 4150 3490
nterest bxp o 978
N 3173 2513 3% 251%
Nonntine 60 600
Pre-Expine 33 3
Nonint Bxp 2500 11000 250% 1173%

Pre-TaxNetine 1273 7,388

T a% o1
Netine 1005 6231

[ Lo1%  6.54%

RoE 10.05% -163.98%

Capital to Assets 1000%  405%
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What is a Bank and How does it Fail?

Assets Liabiliies & Capital

0.40%
Non-Maturity

Deposits - 20,000

Loans - 52,000

Bad Loans - 12,000

Loan Losses —

Scenario 1 - Credit Event

Income Statement

Interest inc 4150 3490
Interest Exp o8 o7
N 3173 2513 3ar% 251%
Non-nt inc 60 600
Pre-Expinc 3773 33
Nonnt Exp 2500 11000 250% 1173%

Pre-TaxNetine 1273 7,888

8,000

*S&urities - 10,000
Mkt Loss — 1,000

[ zovvccash—so0—— |
Caplale S0y

Tax a% o1
Netine 1005 6231

RoA Lo1%  6.64%
RoE 10.05% -163.98%
Capital to Assets 1000%  4.05%
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What is a Bank and How does it Fail?

Assets Liabilities & Capital

Loans - 52,000

Bad Loans - 12,000
Loan Losses —

8,000
“Seurities - 10,000

Mkt Loss — 1,000

CTI=AD

Scenario 6 - Liquidity Event
e Income Statement
Non-Maturity Interestinc 4150 2980
Deposits - 20,000 Interest Exp 978 1230
N 3173 1710 3% 7%
Nonntine 600 600
Pre-ExpInc 3773 2310
Nonint Bxp 2500 12000 250% 1660%
PreTaxNetine 1273 9,690
T % 1%
Net Inc 1,005 -7,655
RoA Lo1% -1059%
RoE 10.05% -332.83%
Capital to Assets 10.00% 38%

Performance Trust | 47
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What is a Bank and How does it Fail?

Assets Liabilities & Capital

Loans - 52,000

Bad Loans - 12,000
Loan Losses —

Scenario 6 - Liquidity Event

Income Statement

8,000
*S&urities - 10,000

Mkt Loss — 2,000

g Non-Maturity Iterest inc 4150 2940
Deposits — 20,000 Interest Exp 978 1230
Nm 373 1710 sk 17%
Nonntne 0600
Pre-ExpInc 3773 2310
Nowimtbe 2500 13000 250 1816%
PreToxNetine 1273 10,630
™ o
Netine 005 gaa5
noa Lo1 a179%
Roe 1005% -527.82%
Capital o Assets 1000 2:23%
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What is a Bank and How does it Fail?

On-Hand Liquidity
What is the -
threshold for on-hand
[

mhedian Ratio

s

Months (On-Hand Liquidy
E

1000

I ITF LTI el
@@’1@“ @‘L @@&@W# ‘w»v

Source:FOIC Performance Trust | 49
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Understanding CAMELS Ratings

What do the examiners do if you start { 1

Board Resolution
Informal Enforcement Action (MO
Formal Enforcement Action (C&D
Removal of Insurance
Charter Revoked
Civil Money Penalties
Removal Actions

What is
considered a
Formal
Enforcement
Program

Performance Trust | 50
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Understanding CAMELS Ratings / CLASS EXERCISE

Management Earnings

Asset
Quallty

Performance Trust | 51
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Understanding CAMELS Ratings / CLASS EXERCISE

Assets Liabilities & Capital Base Case
— Income Statement
Interestnc 4150
Non-Maturity interestExp 78
Deposits - 35,000 ™ 3473 317%
=G Nomint nc 600
pebpinc 3773
Nonintbxp 2500 250%

PreTaxNetine 1273

Tax 2%
Netinc 1,005
250%
ROA Lo1%
Securities - 30,000 ROE 10.05%
Capital to Assets 10.00%
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Understanding CAMELS Ratings / CLASS EXERCISE

Management Earnings
Asset
Quallty

Performance Trust| 53
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Understanding CAMELS Ratings / Working with the Regulators

1. Understanding CAMELS Ratings?

2. Working with Regulators?

Performance Trust | 54
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Working with the Regulators

Managing the Intersection of Risk, Regulation, & Reward

Performance

Legal Constraint

- Legislative

- Political Bias

- Disproportionate Impact

Managed Constraint
- Regulatory Bias

- Imputed vs. Unaware
- Disproportionate Cost

Performance Trust | 55
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Working with the Regulators

Managing the Intersection of Risk, Regulation, & Reward

Performance Trust | 56
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Working with the Regulators

Managing the Intersection of Risk, Regulation, & Reward

ot

Performance Trust | 57
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Working with the Regulators

Managing the Intersection of Risk, Regulation, & Reward

Performance Trust | 58
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Working with the Regulators

Managing the Intersection of Risk, Regulation, & Reward

Performance Trust | 59
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Capital & Strategy
Taking the Right Kind of Risk
COSO Model
Insuf t Optimal Excessive
Risk-Taking Risk-Taking Risk-Taking
Expected
Enterprise “Sweet Spot”

Value

Risk Lovel

Performance Trust | 60
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Taking the Right Kinds of Risk with PT Score®

PT Score is a Strategic Risk Management
System that helps financial institutions
optimize performance through more
effective management of risk and regulatory
positions. Initially created in a regulatory
setting to monitor banking conditions, the
PT Score platform has evolved into a
comprehensive system that delivers critical
insights on the important risk and regulatory
issues.

500+

Insttutions
subseribe to PT
Score

$1.04TR

otal Assets of
allPT Score
nstitutions

1600+
Individualusers,
including FHLE
Banks, State

Reguiators,
Ivestors,etc.

Nationwide, financial
ions, regulators,
institutional investors, trade 61 74
associations, and banking
professionals rely on PT Score
analytics to assess risk
conditions across the industry.

embersar
Sakana &0
avan
49 commitees

20

Performance Trust | 61
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Capital & Strategy

COSO Model

Insufficient Optimal
Risk-Taking Risk-Taking

Expected
Enterprise

/N

Excessive
Risk-Taking

Souee: PT Scrce, Gonnitee of Sponsring Organzsens of v Tsovy Conmsion (0050)
For s apose  eaced 1 eeesen Sncepe e .

Risk Level

Performance Trust | 62
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Capital & Strategy

= K
m— ‘
Ssel - F Ui

IndustrylPeer

Structural  Environmental
Risk Risk
Positons Adustrents
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Capital & Strategy

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

PT Score & Pre-tax Net Income to Tier 1 Capital
202504

PTscor

Performance Trust | 64
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Capital & Strategy

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

PT Score & Pre-tax Net Income to Tier 1 Capital
202504

@ bresaet ncome to T 1 Captal

W
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Capital & Strategy

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score
PT Score & Pre-tax Net Income to Tier 1 Capital
202504
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Capital & Strategy

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

PT Score & Pre-tax Net Income to Tier 1 Capital
202504

PTscor

Bk

Median: Median:
14.2 65
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Capital & Strategy

South Carolina Banks Pre-Tax ROE and Stress Adjusted Score

PT Score & Pre-tax Net Income to Tier 1 Capital
200904

Median: ~ Median;
94 137

o1 Scare

Performance Trust | 68
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Drawing on his 25 years of experience with the Federal Deposit Insurance
Corporation (FDIC), Bart serves as an expert resource in bank policy and
regulatory matters.

Prior to joining Performance Trust, Bart began his career in 1985 as an
Assistant Examiner in the FDIC's Houston, Texas Field Office. He received his
Commission as an Examiner in 1989 and was promoted to Senior Examiner in
1991. During his tenure in Texas, Bart was instrumental n the examination
and resolution of several large banks and savings and loans. In 1992, Bart
accepteda Review Examiner position in the New York Regional Office, where
he worked primarily with large multinational institutions. In 1997, he was.
promoted to the Field Supervisor position in the Baltimore, MD where he had
coverage of allfield examination activities in Maryland and the District of
Columbia. In 2002, Bart became the Territory Supervisor for the FDIC's
Charlotte, NC office, which covers all supervisory activities in North and South
Carolina, including several of the nation's largest banks. Bart held his position
in Charlotte unti joining Performance Trustin 2012,

Bart holds an MBA from Wake Forest University in Winston-Salem, NC and a
bachelor’s degree from the Citadel in Charleston, SC. He is also a graduate of
The Stonier Graduate School of Banking

For more information pease contact:
Bart Smith

Managing Diector
3125211643
Bsmith@performancetrust.com
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©2026 Performance Trust Capial Partners, LLC and is affiates (colectivey, ‘Performance Trust). Al Rights Reserved.

Performance Trust Capital Partners, LLC, membor of FNRAISIPCINFA.

Past performance is no guarantee of future results. Investing invoives risks, including the potential for principal loss.
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